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 Purpose of the study: This study aims to analyze the optimization of the Alam 

Riang Community Reading Park (TBM) as a medium for developing 

children’s literacy in Pesantren Tembelang Village, Jombang, particularly 

through the implementation of six basic literacies in a community-based 

learning environment. 

Methodology: This study uses a descriptive qualitative approach with a case 

study method. Data were collected through in-depth interviews, observation, 

and documentation. Purposive sampling involved 10 informants including 

TBM managers, children, and parents. Data were analyzed using the Miles and 

Huberman model. Supporting sources include books, journals, and related 

documents. 

Main Findings: The results show that TBM Alam Riang successfully 

optimizes its role as a community-based literacy center through the 

implementation of six basic literacies: reading-writing, scientific, financial, 

numeracy, cultural and civic, and digital literacy. Programs are applied through 

creative, flexible, and participatory activities, increasing children’s 

engagement. Despite challenges such as limited funding and technology 

influence, adaptive strategies and program innovations support sustainability 

and enhance children’s literacy development in rural areas. 

Novelty/Originality of this study: This study offers a novel contribution by 

integrating six basic literacies into TBM programs in a rural context. It 

provides a comprehensive and in-depth analysis using a qualitative case study 

approach, involving multiple informants. The focus on practical 

implementation and community-based strategies advances knowledge on 

optimizing literacy development through non-formal education institutions. 
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1. INTRODUCTION 

Literacy is a fundamental skill that plays a crucial role in shaping the quality of human resources from 

an early age. Reading and writing abilities serve as the primary foundation for lifelong learning processes. In the 

context of society, the availability of literacy-supporting facilities is highly essential [1]. One such facility is the 

Community Reading Park (TBM), which functions as a provider of reading materials. TBM serves as an 
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alternative learning resource outside formal education. Therefore, TBM holds a strategic position in supporting 

the development of children's literacy within the community. 

However, the reality shows that the level of children's literacy in rural areas remains relatively low. This 

condition is influenced by several factors, including parents' educational background, economic conditions, and 

limited access to reading materials [2]. In Pesantren Village, Tembelang District, Jombang, most residents work 

as farmers, traders, and scrap collectors. These conditions affect the level of attention given to providing reading 

materials at home. In addition, the absence of a village library further limits children's access to literacy 

resources. As a result, children only gain limited reading experiences within the school environment. 

Previous studies have examined the role of community reading parks in improving children's reading 

interest and literacy levels [3]. These studies generally highlight factors influencing literacy, such as parental 

support, learning environments, and the availability of facilities. Furthermore, several studies emphasize the 

importance of community-based literacy programs in enhancing children's reading skills. However, most studies 

still focus on general aspects of literacy without specifically analyzing the types of literacy being developed [4]. 

The approaches used also tend to be descriptive without deeply exploring program implementation. Therefore, 

more comprehensive studies on literacy education practices at the community level are still needed. 

The research gap lies in the limited studies that integrate the concept of basic literacy into community 

reading park programs [5]. Literacy is not only limited to reading and writing skills but also encompasses 

broader competencies. Programs based on the six basic literacies promoted by the government have not been 

widely analyzed in the context of TBM. In addition, the implementation of literacy programs in rural areas with 

specific socio-economic conditions has not been extensively explored. This indicates the need to examine how 

TBM optimizes its role under such circumstances. Thus, this study aims to address this gap through a more 

focused approach. 

This study is important because literacy is a key factor in improving the quality of education and 

community welfare [6]. Efforts to enhance children's literacy must be carried out continuously through various 

approaches. TBM, as a non-formal educational institution, has great potential to reach communities that are not 

optimally served by formal education. With well-structured programs, TBM can become an effective medium 

for fostering a culture of literacy from an early age [7]. Moreover, this study provides a real picture of literacy 

practices at the grassroots level. The findings are expected to serve as a reference for developing literacy 

programs in other regions. 

The novelty of this study lies in its focus on optimizing the function of the Alam Riang Community 

Reading Park in developing children's literacy [8]. This study not only examines the general role of TBM but 

also analyzes program implementation based on the six basic literacies. The qualitative approach with a case 

study method allows for in-depth and contextual data exploration. In addition, this study involves various 

informants, including managers, children, and parents, to obtain comprehensive perspectives. The research 

location in a rural area with limited literacy access also adds unique value [9]. Therefore, this study is expected 

to contribute new insights to the field of community-based literacy studies. 

 

 

2. RESEARCH METHOD 

This study uses a descriptive qualitative research design to examine the optimization of the Alam Riang 

Community Reading Garden in developing children's literacy. A qualitative approach with a case study method 

was chosen to gain a deep understanding of literacy practices in a real context [10]. This research was conducted 

in Pesantren Village, Tembelang District, Jombang Regency, as the operational location of the Alam Riang 

Community Reading Garden. Research data were obtained from primary and secondary data sources to support 

the completeness of the information [11]. Primary data were obtained directly from predetermined informants, 

while secondary data came from books, journals, articles, and related documents. This approach allows 

researchers to describe phenomena systematically and contextually. 

The sampling technique used was purposive sampling, with 10 informants who met the research 

criteria. The informants consisted of the TBM manager, children participating in TBM activities, and their 

parents [12]. The purpose of selecting these informants was to obtain various perspectives related to children's 

literacy development. The informant selection criteria were adjusted to the research focus to ensure relevant data 

[13]. The involvement of various parties allowed the researcher to obtain a more comprehensive picture. The 

following is a classification of informants in this study: 

 

Table 1. Classification of Research Informants 

Informant Category Description 

Manager TBM Owner and manager of Alam Riang TBM 

Children Participants of TBM literacy activities 

Parents Parents of children involved in TBM programs 
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The data collection techniques used included in-depth interviews, direct observation, and 

documentation [14]. Interviews were conducted to explore informants' experiences and perspectives regarding 

literacy activities. Observations were conducted to directly observe the implementation of the literacy program at 

the Community Learning Center (TBM). Documentation was used as supporting data to strengthen the interview 

and observation results. Data analysis techniques refer to the Miles and Huberman (1992) model, which includes 

data reduction, data presentation, and conclusion drawing. The analysis processes were conducted 

simultaneously to ensure the validity and consistency of the research results. 

 

 

3. RESULTS AND DISCUSSION 

Research results indicate that the Alam Riang Community Reading Garden (Taman Baca Masyarakat 

Alam Riang) arose from the community's need for an educational space for children in Pesantren Village, 

Tembelang District, Jombang [15]. Prior to the TBM, children's activities tended to be limited to routine 

activities such as playing, helping their parents, or engaging in less educational entertainment. This situation 

indicates a low awareness of the need for information and literacy among children [16]. The presence of the 

Alam Riang Community Reading Garden provides an alternative, fun and open non-formal learning space for 

children. Through a community-based approach, the TBM is able to attract children's interest in literacy 

activities. This aligns with the concept of information needs, which encourages individuals to seek knowledge 

when information gaps arise. 

In practice, the Alam Riang Community Reading Garden implements a literacy program based on six 

basic literacies: literacy in reading, science, finance, numeracy, culture and citizenship, and digital literacy. 

Literacy is developed through the provision of reading materials, reading corners, and storytelling activities that 

encourage children's creativity [17]. Scientific literacy is realized through environment-based activities such as 

eco-activities that instill awareness of nature. Financial literacy and numeracy are integrated through simple 

entrepreneurial activities such as producing and selling children's handicrafts at Eko-Mart [18]. Meanwhile, 

cultural and civic literacy are developed through collaborative activities such as village festivals and traditional 

games. Digital literacy is adapted through the use of social media and online learning campaigns during the 

pandemic. This implementation demonstrates that TBM Alam Riang focuses not only on cognitive aspects but 

also on developing children's holistic life skills. 

Furthermore, research results indicate that the learning approach used by TBM Alam Riang is flexible, 

participatory, and contextual. Children are given the freedom to express themselves, be creative, and learn 

according to their interests without the pressure of a formal curriculum [19]. A fun learning environment is a 

crucial factor in increasing children's engagement in literacy activities. The TBM management also plays a 

significant role in designing innovative and adaptive programs tailored to children's needs. Parental support, 

although limited, contributes to encouraging children's participation. Thus, TBM Alam Riang has successfully 

optimized its function as a community-based literacy center. 

However, in its implementation, TBM Alam Riang also faces various obstacles. One of the main 

obstacles is limited funding for the management and development of literacy programs [20]. Funding sources, 

which are still reliant on personal funds and independent activities, pose a challenge to the program's 

sustainability. Furthermore, technological advancements and excessive use of gadgets among children also 

hinder the development of reading interest [21]. This situation is exacerbated by the online learning system 

during the pandemic, which has increased children's dependence on digital devices. Nevertheless, TBM Alam 

Riang strives to overcome these obstacles through program innovation and collaboration with various parties. 

The adaptive efforts undertaken by TBM Alam Riang in the face of these challenges demonstrate a 

sustainable optimization strategy. TBM management utilizes various opportunities, such as entrepreneurial 

activities, fundraising, and participation in competitions, to support the program's sustainability. Furthermore, 

the use of technology is also directed at educational activities, such as digital literacy campaigns and creative 

content creation [22]. These innovations demonstrate that TBM is not only surviving but also evolving with the 

times. This demonstrates that optimizing TBM functions can be achieved through a creative and adaptive 

approach [23]. Thus, TBM Alam Riang is able to make a real contribution to developing children's literacy in 

rural areas. 

 

 

3.1.  Research Findings 

The findings indicate that the establishment of the Alam Riang Community Reading Park was driven by 

the community’s need for an educational space for children. Prior to the existence of TBM, children’s activities 

were limited and less supportive of literacy development [24]. This condition reflects low awareness of literacy 

importance and limited access to information sources. The presence of TBM Alam Riang provides an alternative 

non-formal learning space that is engaging and accessible. Through a community-based approach, children 

become more active in participating in literacy activities. 
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3.2.  Implementation of Literacy Programs 

The findings also show that TBM Alam Riang implements six basic literacies in an integrated manner. 

Reading-writing, scientific, financial, numeracy, cultural and civic, and digital literacies are applied through 

contextual activities [25]. These programs are designed creatively to increase children’s engagement. The 

flexible learning approach without rigid curriculum pressure supports the effectiveness of the program. In 

addition, the role of TBM managers and children’s participation are key elements in sustaining activities. This 

indicates that literacy can be developed holistically through innovative approaches. 

 

3.3.  Implementation of Literacy Programs 

These findings are consistent with previous studies emphasizing the importance of environmental and 

social support in children’s literacy development. Prior research highlights access to reading materials and 

parental involvement as key influencing factors [26]. However, this study extends those findings by 

demonstrating a more structured implementation of literacy programs. The concept of information needs is also 

evident in children’s behavior as they actively seek knowledge. TBM Alam Riang successfully fosters literacy 

awareness through engaging activities. Thus, this study not only supports but also enriches previous research. 

 

3.4.  Implementation of Literacy Programs 

The novelty of this study lies in the focus on optimizing the function of TBM through the integration of 

six basic literacies. Unlike previous studies that discuss literacy in general terms, this research provides a more 

comprehensive and specific analysis [27]. The case study approach allows for an in-depth understanding of real 

conditions in rural communities. Furthermore, the involvement of multiple informants offers diverse and richer 

perspectives. The research setting in a literacy-limited rural area adds unique value to the study. Therefore, this 

research contributes new insights to community-based literacy studies. 

 

3.5.  Implementation of Literacy Programs 

The implications of this study show that TBM can serve as an effective solution for improving 

children’s literacy in rural areas [28]. Flexible and contextual literacy programs are proven to enhance children’s 

learning interest. The findings can be used as a reference for developing similar literacy programs in other 

regions. Collaboration among communities, managers, and external stakeholders is essential for program 

sustainability [29]. A holistic approach to literacy development should also be promoted more broadly. Thus, 

this study provides practical contributions to non-formal education development. 

 

3.6.  Implementation of Literacy Programs 

This study has several limitations that need to be acknowledged. The limited number of informants may 

affect the scope of the findings. In addition, the research was conducted in a single location, limiting the 

generalizability of the results. The qualitative approach may also introduce subjectivity in data interpretation. 

This study does not measure the long-term impact of literacy programs quantitatively [30]. Therefore, future 

research is recommended to use more diverse methods and broader samples. These limitations provide 

opportunities for further research in community-based literacy. 

 

 

4. CONCLUSION 

This study concludes that the Alam Riang Community Reading Park plays a significant role in 

optimizing children’s literacy development in Pesantren Tembelang Village, Jombang. The implementation of 

six basic literacies through creative, flexible, and community-based programs has proven effective in increasing 

children’s engagement in literacy activities [31]. TBM Alam Riang not only functions as a provider of reading 

materials but also as a non-formal learning space that supports holistic child development. Despite facing 

challenges such as limited funding and the influence of digital technology, the TBM demonstrates adaptive 

strategies to sustain its programs. The findings highlight the importance of integrating multiple literacy aspects 

in community-based education. Therefore, this study contributes to strengthening the role of community reading 

parks as an alternative solution for improving literacy in rural areas.  
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