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Purpose of the study: This study aims to analyze tourism development strategies
in increasing Local Own-Source Revenue in Bandar Lampung City through
tourism promotion, infrastructure development, stakeholder collaboration, and
community-based tourism approaches to support sustainable regional economic
growth and regional fiscal independence.

Methodology: This study employed a descriptive qualitative approach using a
case study method. Data were collected through semi-structured interviews,
observations, and documentation involving Tourism Office officials, tourism
destination managers, tourism business actors, and community representatives.
The study used interview guidelines, observation sheets, and documentation
checklists. Data were analyzed using the Miles and Huberman interactive analysis
model through data reduction, data display, and conclusion drawing techniques.

Main Findings: The findings revealed that tourism development strategies
contributed significantly to increasing Own-Source Revenue through tourism
promotion, infrastructure improvement, stakeholder collaboration, and
community-based tourism development. Digital promotion increased tourist visits,
while infrastructure enhancement improved tourist satisfaction and accessibility.
However, several obstacles remained, including limited budgets, weak stakeholder
coordination, low human resource quality, and environmental management issues
affecting tourism competitiveness and sustainable tourism development.

Novelty/Originality of this study: The novelty of this study lies in its
comprehensive analysis integrating institutional roles, stakeholder collaboration,
digital promotion, infrastructure development, and community empowerment in
tourism development strategies to increase Own-Source Revenue. This study
provides a contextual and integrated tourism development framework specifically
for Bandar Lampung City, which has rarely been explored comprehensively in
previous tourism development and regional income studies.
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1. INTRODUCTION

Regional economic development in the context of regional autonomy requires policies oriented toward
local uniqueness and regional potential as the main drivers of economic growth. The endogenous development
theory emphasizes that effective regional development originates from the optimization of human resources,
institutional capacity, and local physical resources [1]-[3]. This approach positions local potential as the foundation
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of sustainable economic growth rather than dependence on external assistance. Therefore, local governments are
required to formulate development strategies based on regional characteristics and superior sectoral potential to
create long-term economic competitiveness. In this context, local governments play a significant role in developing
strategic policies capable of optimizing potential sectors as sources of Local Own-Source Revenueimprovement
and regional welfare enhancement [4].

The implementation of regional autonomy provides broader authority for local governments to manage
regional development and financing independently. Fiscal decentralization policies encourage local governments
to become more innovative in exploring local economic potential to strengthen regional fiscal independence [5],
[6], [7]. However, the implementation of regional autonomy in many regions of Indonesia still faces various
challenges, particularly regarding the capability of local governments to develop superior sectors that significantly
contribute to Local Own-Source. Many regions remain dependent on central government transfer funds because
they have not yet optimized their regional economic potential strategically [8], [9]. This condition indicates that
the success of regional autonomy is not only determined by the extent of authority possessed by local governments
but also by their capacity to formulate and implement effective and innovative development strategies.

Local Own-Source Revenue Local Own-Source is an important indicator of regional fiscal independence
in supporting sustainable development [10]-[12]. High v reflects the ability of a region to finance development
and public services independently without excessive dependence on the central government. Moreover, increasing
Local Own-Source contributes to greater budget flexibility in supporting infrastructure development, public
services, and community welfare. However, the Local Own-Source structure in many Indonesian regions is still
dominated by conventional taxes and levies, limiting the sustainability of regional income sources [13]. This
condition highlights the need for innovative strategies in developing strategic sectors with high economic potential
and strong multiplier effects on regional economic growth. One of the sectors considered to have significant
potential in increasing Local Own-Source is the tourism sector [14].

The tourism sector is recognized as one of the strategic sectors capable of contributing significantly to
regional and national economic growth. Tourism not only functions as a service industry but also stimulates the
development of other economic sectors such as trade, transportation, hospitality, culinary businesses, and micro-
enterprises [15], [16]. Globally, tourism has been acknowledged as a sector capable of creating employment
opportunities, increasing community income, and strengthening regional economies sustainably. In Indonesia,
tourism development has become a national development priority because it possesses a strong leverage effect on
regional economic growth. Regions capable of managing tourism effectively have demonstrated increases in
tourist visits and regional income through hotel taxes, restaurant taxes, tourism retributions, and various supporting
economic activities. Therefore, tourism development has become an essential strategy in strengthening regional
fiscal independence and economic resilience [17], [18].

Regional tourism development must be carried out in a planned, integrated, and sustainable manner to
generate optimal economic impacts. The concept of sustainable tourism development emphasizes the balance
among economic, social, cultural, and environmental aspects in tourism management. Successful tourism
development is influenced not only by the existence of tourism destinations but also by infrastructure quality,
tourism promotion, community participation, and stakeholder collaboration. Local governments, private sectors,
and communities all play important roles in creating effective and sustainable tourism management systems.
However, many regions still experience obstacles such as weak inter-institutional coordination, limited budgets,
low human resource quality, and inadequate tourism promotion [19], [20], [21]. These challenges prevent tourism
potential from contributing optimally to regional economic growth and PAD enhancement.

Bandar Lampung City is one of the regions with significant tourism potential, including natural tourism,
cultural tourism, and artificial tourism destinations. These tourism resources provide strategic opportunities for the
local government to increase Local Own-Source and stimulate community economic growth. Nevertheless, the
existing tourism potential has not yet contributed optimally to regional revenue due to various management and
development challenges. Several tourism destinations still face problems related to destination management,
supporting facilities, accessibility, and tourism promotion. Furthermore, collaboration among local governments,
business sectors, and communities in tourism development has not been fully optimized. This condition indicates
that tourism development in Bandar Lampung City requires more comprehensive, contextual, and collaborative
strategies to maximize the contribution of tourism to Local Own-Source sustainably [22].

The analysis of previous studies reveals several research gaps in tourism development strategy studies.
Cristea [23] mainly focused on identifying tourism potential in Bandar Lampung City descriptively without
examining institutional strategies supporting Local Own-Source improvement. Furthermore, Krstick et al.
[24]emphasized collaboration between government and private sectors in tourism management but did not
comprehensively discuss community participation and integrated tourism development strategies. Pabayo [25]
primarily highlighted the economic contribution of tourism quantitatively without analyzing tourism development
strategies based on local conditions and institutional capacity. Based on these three studies, there remains a
limitation in research discussing tourism development strategies that integrate institutional roles, stakeholder

Mult. Jou. Tour. Hosp. Phys. Ed, Vol. 2, No. 2, December 2025: 171 - 178



Mult. Jou. Tour. Hosp. Phys. Ed ISSN: 3062-9551 d 173

collaboration, community empowerment, and their contribution to Local Own-Source improvement contextually
in Bandar Lampung City.

The novelty of this study lies in its comprehensive analysis of tourism development strategies that not
only emphasize the economic contribution of tourism but also integrate the institutional role of the Tourism Office,
stakeholder collaboration, digital promotion, infrastructure development, and community empowerment in
increasing Local Own-Source. This study provides a more contextual and comprehensive analysis of tourism
development strategies based on the local conditions of Bandar Lampung City, which has rarely been explored in
previous studies. In addition, this study positions collaboration among local governments, private sectors, and
communities as the primary factor in creating sustainable tourism development capable of generating long-term
economic impacts for the region [26].

This study provides both theoretical and practical implications for regional tourism development policies.
Theoretically, the study strengthens the concept of local potential-based regional development through tourism
sector optimization as a driver of regional economic growth and Local Own-Source enhancement. Practically, the
findings may serve as references for local governments in formulating more integrated, innovative, and sustainable
tourism development policies. This study also highlights the importance of improving human resource quality,
strengthening stakeholder collaboration, optimizing digital promotion, and developing tourism infrastructure to
enhance regional tourism competitiveness [27]. Furthermore, the findings can serve as references for other regions
in developing tourism strategies based on local potential to strengthen regional fiscal independence.

The urgency of this study is based on the importance of tourism sector development as a strategy for
increasing Local Own-Source Revenue amid the demands for regional fiscal independence in the era of regional
autonomy. Bandar Lampung City possesses substantial tourism potential; however, this potential has not yet
contributed optimally to Local Own-Source due to various challenges in tourism management and development.
If these conditions are not addressed through appropriate development strategies, the economic potential of the
tourism sector will not be fully utilized. Moreover, competition among regions in tourism development is
becoming increasingly intense, requiring local governments to formulate innovative and competitive tourism
strategies. Therefore, this study is essential to provide strategic analysis and recommendations regarding effective
and sustainable tourism development capable of optimizing Local Own-Source improvement in Bandar Lampung
City.

2. RESEARCH METHOD

2.1. Research Design

This study employed a descriptive qualitative approach using a case study method [28] to analyze tourism
development strategies in increasing Local Own-Source Revenue in Bandar Lampung City. A qualitative approach
was selected because the study focused on understanding policies, strategies, and stakeholder roles in tourism
development comprehensively and contextually. According to Creswell, qualitative research is used to explore
social phenomena in natural settings through interpretation and in-depth analysis. The case study method was
applied because this research specifically examined tourism development strategies implemented by the local
government, particularly the Tourism Office of Bandar Lampung City. The research was conducted systematically
through several stages, including problem identification, literature review, data collection, data analysis, and
conclusion drawing to obtain comprehensive findings regarding tourism development as a driver of regional
income.

2.2. Subjects/Sample

The research subjects consisted of informants directly involved in tourism development activities in
Bandar Lampung City. The informants were selected using purposive sampling techniques based on specific
considerations related to the objectives of the study. The participants included officials from the Tourism Office,
tourism destination managers, tourism business actors, and community representatives involved in tourism
activities. Purposive sampling was chosen because the selected informants were considered capable of providing
relevant and in-depth information regarding tourism development strategies and their contribution to Local Own-
Source. The number of informants was determined based on data saturation, meaning the data collection process
stopped when no new information was found.

Table 1. Research Informants

Informant Category Number of Informants Role in Research

Tourism Office Officials 3 Tourism policy and strategy planning

Tourism Destination Managers 3 Tourism destination management

Tourism Business Actors 2 Tourism economic activities

Community Representatives 2 Community participation in tourism

Total 10
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2.3. Data Sources and Data Collection Techniques

The data sources in this study consisted of primary and secondary data [29]. Primary data were obtained
directly through in-depth interviews and field observations. Secondary data were collected from government
reports, tourism statistics, policy documents, scientific journals, and other related literature. Data collection
techniques included interviews, observations, and documentation. Semi-structured interviews were conducted to
allow flexibility in exploring information from informants. Observations were carried out to identify the actual
conditions of tourism destinations, facilities, and tourism activities in Bandar Lampung City. Documentation
techniques were used to collect supporting documents related to tourism development and regional income data.

Table 2. Data Collection Techniques

Technique Data Obtained Source
Interview Tourism development strategies  Informants

Observation Tourism conditions and activities Tourism destinations
Documentation PAD and tourism policy data Government documents

2.4. Research Instruments

The main instrument in this study was the researcher as a human instrument responsible for collecting,
analyzing, and interpreting the research data. Supporting instruments included interview guidelines, observation
sheets, and documentation checklists. The interview guideline was designed to ensure that the interview process
remained aligned with the research objectives. Observation sheets were used to record the physical conditions of
tourism destinations, tourism facilities, and tourism-related activities. Documentation checklists were utilized to
collect administrative reports, tourism statistics, and policy documents related to tourism development and PAD
[30].

Table 3. Research Instruments

Instrument Function Research Aspect
Interview Guide Collect interview data Tourism development strategy
Observation Sheet Observe field conditions Tourism facilities and activities

Documentation Sheet Collect supporting documents PAD and tourism data

2.5. Data Analysis Technique

The data analysis technique used in this study was the interactive analysis model proposed by Miles and
Huberman, consisting of data reduction, data display, and conclusion drawing. Data reduction was conducted by
selecting and simplifying relevant data related to the focus of the study. Data display was presented in narrative
descriptions and tables to facilitate interpretation. Conclusion drawing was conducted by identifying relationships
and patterns among the collected data. To ensure the validity of the findings, source triangulation and technique
triangulation were applied by comparing the results obtained from interviews, observations, and documentation
[31].

2.6. Research Procedure

The research procedure was conducted systematically through several stages. The first stage involved
identifying research problems and reviewing relevant literature regarding tourism development and regional
income. The second stage was selecting informants using purposive sampling techniques. The third stage involved
collecting data through interviews, observations, and documentation. The fourth stage was analyzing the collected
data using the Miles and Huberman interactive analysis model. The final stage involved preparing the research
report based on the findings and interpretations of the study. These procedures were carried out systematically to
ensure that the research findings were scientifically valid and reliable.

3.  RESULTS AND DISCUSSION

3.1. Tourism Development Strategy in Increasing Local Own-Source Revenue

The results of this study indicate that tourism development strategies in Bandar Lampung City were
implemented through destination development, tourism promotion enhancement, infrastructure improvement, and
stakeholder collaboration strengthening. Based on interview findings, the Tourism Office focused on optimizing
natural tourism, cultural tourism, and artificial tourism destinations with high attractiveness for both local and
domestic tourists. In addition, the government promoted community-based tourism to encourage local community
participation in tourism management and economic activities surrounding tourism destinations.
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Tourism promotion strategies were conducted through digital media utilization and tourism event
organization. The use of social media and online promotional platforms significantly contributed to increasing
public awareness and tourist visits. Field observations revealed that several tourism destinations experienced an
increase in visitor numbers after digital promotion strategies were implemented. These findings demonstrate that
digital promotion has become an effective strategy in improving tourism competitiveness and supporting local
economic growth.

Infrastructure development also played a significant role in tourism development strategies. The local
government improved accessibility roads, parking areas, sanitation facilities, and public infrastructure around
tourism destinations. Adequate infrastructure increased tourist comfort and satisfaction, which positively affected
tourist revisit intentions. Tourism destinations with better facilities and accessibility tended to attract more visitors
than destinations with limited infrastructure support.Based on documentation analysis, the tourism sector
contributed to Local Own-Source through hotel taxes, restaurant taxes, tourism retributions, and other supporting
economic activities. This finding indicates that tourism has a multiplier effect on regional economic development.
Increasing tourism activities stimulated the growth of microbusinesses, transportation services, culinary
businesses, and local trade activities, thereby contributing to regional revenue growth [32].

Table 4. Tourism Development Strategies and Their Impact on Local Own-Source

Strategy Aspect Implementation Impact on Local Own-Source
Tourism Promotion Digital media and tourism events Increased tourist visits
Infrastructure Development  Improvement of roads and facilities Improved tourist comfort
Stakeholder Collaboration Government-private-community synergy Effective tourism management
Community-Based Tourism Community participation Increased local income

The findings also revealed that the effectiveness of tourism development strategies highly depended on
stakeholder coordination. Collaboration among government institutions, tourism businesses, and local
communities played a crucial role in supporting sustainable tourism development. The local government acted as
a regulator and facilitator, while private sectors and communities contributed to tourism management and
destination development.

3.2. Challenges in Tourism Development

Despite the significant potential of tourism in increasing Local Own-Source, several challenges were
identified in the implementation of tourism development strategies in Bandar Lampung City. One of the major
challenges was limited financial resources for tourism development programs. Budget constraints caused delays
in infrastructure improvement and tourism innovation projects.

Another challenge was weak coordination among stakeholders. Interview findings indicated that sectoral
ego and limited collaboration among institutions often hindered integrated tourism management. The lack of
private sector investment also affected tourism destination competitiveness and infrastructure development. In
fact, private investment is essential for improving tourism facilities and creating attractive tourism experiences.
Human resource quality also became a challenge in tourism management. Several tourism destination managers
and local communities still lacked adequate skills in tourism services, destination management, and digital
promotion. As a result, some tourism destinations were not managed professionally and had limited
competitiveness compared to other tourism regions.

Environmental management issues were also identified during field observations. Some tourism
destinations still faced problems related to waste management and facility maintenance. Poor environmental
management could reduce destination attractiveness and negatively affect tourist satisfaction and revisit intention.

Table 5. Obstacles in Tourism Development

Obstacle Impact
Limited budget Delayed tourism infrastructure development
Weak stakeholder coordination Ineffective tourism management
Low human resource quality Suboptimal tourism services

Environmental management issues Reduced tourism attractiveness

These findings indicate that tourism development strategies should not only focus on promotion but also
emphasize institutional strengthening, human resource development, and sustainable environmental management
to maximize tourism contributions toward regional income.

The findings demonstrate that tourism development significantly contributes to increasing Local Own-
Source Revenue Local Own-Source in Bandar Lampung City. These results support the endogenous development
theory, which emphasizes the importance of optimizing local resources to stimulate regional economic growth.
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Tourism activities generated economic benefits through taxes, tourism retributions, hospitality services, and local
business activities [13], [33].

This study also supports previous studies stating that integrated tourism management positively affects
regional economic performance. Collaboration among government institutions, private sectors, and communities
was proven effective in improving tourism management and destination sustainability. In addition, digital
promotion strategies significantly contributed to increasing tourist attraction and destination visibility in the digital
era. However, the study also found several limitations in tourism development implementation, including limited
budgets, inadequate human resource quality, and weak stakeholder coordination. These findings indicate that
tourism development requires multidimensional approaches involving economic, institutional, social, and
environmental aspects. Without comprehensive and integrated strategies, tourism contributions to Local Own-
Source may not reach optimal levels [34].

The analysis of previous studies indicates several research gaps related to tourism development strategies.
Putri et al. focused primarily on identifying tourism potential without examining institutional strategies that
support Local Own-Source improvement. Sopian [35] emphasized government and private sector collaboration
but did not comprehensively discuss community participation in tourism development. Meanwhile, Sugiaman et
al. [36] examined tourism contributions quantitatively but did not analyze tourism development strategies based
on local contexts and stakeholder synergy. Therefore, there remains a significant research gap regarding
comprehensive tourism development strategies integrating institutional roles, stakeholder collaboration,
community empowerment, and regional income improvement within the context of Bandar Lampung City.

The novelty of this study lies in its comprehensive analysis of tourism development strategies
emphasizing institutional roles and stakeholder collaboration in increasing Local Own-Source. Unlike previous
studies focusing mainly on economic contributions, this research integrates digital promotion strategies,
infrastructure development, community participation, and government-private partnerships into a unified tourism
development framework [37], [38]. Furthermore, this study provides contextual analysis specifically related to
tourism development conditions in Bandar Lampung City, which has rarely been explored comprehensively in
previous research.

This study provides both theoretical and practical implications for regional tourism development policies.
Theoretically, the findings strengthen the concept of local resource-based regional development through tourism
sectors. Practically, the results may serve as references for local governments in formulating integrated and
sustainable tourism policies [39], [40]. The findings also emphasize the importance of improving human resource
quality, strengthening stakeholder collaboration, and optimizing digital promotion strategies to enhance tourism
competitiveness and regional income growth.

This study has several limitations that should be considered. First, the study employed a qualitative
approach; therefore, the findings focused on interpretative analysis rather than quantitative measurement of
tourism contributions to PAD. Second, the study was limited to Bandar Lampung City, so the findings may not be
generalized to other regions with different tourism characteristics. Third, limited research duration and data
accessibility restricted the analysis of broader aspects such as private investment influence and tourist behavioral
analysis. Therefore, future studies are recommended to apply mixed-method approaches and broader regional
scopes to obtain more comprehensive findings regarding tourism development strategies and regional economic
impacts.

4. CONCLUSION

Based on the results of the study, it can be concluded that tourism development strategies in Bandar
Lampung City have an important role in increasing Local Own-Source Revenue. The strategies implemented
through tourism promotion, infrastructure development, stakeholder collaboration, and community-based tourism
were able to improve tourist visits and stimulate regional economic activities. The tourism sector contributes to
Local Own-Source through taxes, tourism retributions, hospitality services, and other supporting economic sectors.
However, the effectiveness of tourism development is still influenced by several challenges, including limited
budgets, weak stakeholder coordination, low human resource quality, and environmental management issues.
Therefore, integrated and sustainable tourism development strategies are necessary to optimize the contribution of
tourism to regional economic growth and Local Own-Source improvement. This study also emphasizes the
importance of synergy among government, private sectors, and local communities in supporting sustainable
tourism. evelopment.
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